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Abstract

Current development requires lecturers to improve their abilities
and skills in using technology in learning. Skills improvement can
be done, including through training activities. This activity aims
to train Lecturers of the Nutrition Department of the Poltekkes
Kemenkes Riau in conducting project-based class management
using Trello.The activity was carried out in July 2023 at the
Poltekkes Kemenkes Riau with a total of 15 workshop
participants who were Lecturers from the Nutrition Department,
Poltekkes Kemenkes Riau. The research instrument used was a
closed questionnaire with 4 answer choices. The data analysis
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participants' response to the trainingrelated to the training
activities that have been carried outseen from the data obtained
which is processed into the form of a percentage. Percentages are
obtained based on modified Likert Scale calculations. The results
showed that 100% of the training participants were categorized as
strongly agreeing with the statements which represented a positive
response to the workshop activities. So, it can be concluded that
all participants considered this workshop positive and from this
workshop the Lecturer of the Department of Nutrition at the
Poltekkes Kemenkes Riau gained a better understanding of how
and what Lecturers should do in managing project-based classes
L using trello.

A. Introduction

The current education system focuses on 21st century learning, which demands innovation in the fields of
science, technology, information and communication. Therefore, today's education system must
incorporate technology into the educational process (Rohman et al., 2022; Satria & Muntaka, 2021; Sukarno
etal., 2021).

In supporting the improvement of 21st century skills, an alternative learning model that can be applied is
project-based learning (Dewi, 2015; Nirmayani & Dewi, 2021; Santoso, 2022). Project-based learning
requires students to be able to collaborate in creating projects based on what they know and gives them the
freedom to choose their own learning (Surahman et al., 2019; Umam & Jiddiyyah, 2020; Zakiah et al.,
2020). In managing project-based classes, you can use technological assistance to assist the monitoring
process and as a medium to facilitate the implementation of activities in the form of collaboration (Hasyim,
2020).

E-Monitoring can be done by utilizing several applications that have monitoring features, one of which is
Trello (Rodhi et al., 2021). Apart from being needed for monitoring, project-based class management
requires project management applications such as Trello as well as for record keeping and team
collaboration. Every team member can work together and complete tasks better thanks to Trello's features.
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Trello tracks project activity and tracks changes to work items and every project update is logged using
Trello (Alawi & Ramadan, 2022). In other words, Trello can organize and input data related to project-
based progress being carried out by a group (Rohman et al., 2022).

The Kanban method of project management is implemented in the Trello cloud-based tool. With the Kanban
method, project tasks are displayed in an expanse that can be seen by every team member. According to
Anonymous (2019), users can divide projects into groups, divide groups into tasks, and organize projects
into boards (Husufa & Djahidin, 2021).
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Figure 1. An Example Trello View

Trello is a free application filled with boards, lists, and cards that allows teams to organize projects in a fun
and flexible way. Since its launch, the Trello application has received positive responses from many users
because of its flexibility of use and dynamism in different contexts (Christianti, 2021).

In the Nutrition Department of the Riau Ministry of Health Poltekkes, not many lecturers have the ability
to apply Trello to assist project-based classroom management. Therefore, the community service team
organized training for Lecturers in the Nutrition Department of the Poltekkes Kemenkes Riau in managing
project-based classes using Trello. To find out whether this activity has a positive value or not, an analysis
of the responses of the training participants is carried out with the aim of knowing the participants' responses
to the training that has been carried out so that it can be used as evaluation material for carrying out further
trainings.

B. Research Method

The activity was carried out in July 2023 at the Poltekkes Kemenkes Riau with a total of 15 workshop
participants who were Lecturers from the Nutrition Department, Poltekkes Kemenkes Riau. The research
instrument used was a closed questionnaire with 4 answer choicesnamely strongly agree, agree, disagree,
and strongly disagree. The statements in the questionnaire were made regarding lecturers' responses to
training materials, the effectiveness and efficiency of the Trello application in managing project-based
classes, and Trello's role in welcoming the 5.0 era. Instrument items are given quantitative values as in table
1 below:
Tablel. Calculation of the Likert Scale

Evaluation Scale Value
Strongly agree 4
Agree 3
Don't agree 2
Strongly Disagree 1

The data analysis technique used is descriptive statistical analysis. Analysis of the participants' response to
the training related to the training activities that have been carried outseen from the data obtained which is
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processed into the form of a percentage. Percentages are obtained based on modified Likert Scale
calculations.

C. Result and Discussion

Training activities have been carried out involving 15 Lecturers from the Department of Nutrition at the
Riau Ministry of Health Polytechnic. After the training activity, the lecturers were asked to fill out a
questionnaire regarding their responses to the training material, the effectiveness and efficiency of the
Trello application in project-based classroom management, and Trello's role in welcoming the 5.0 era. The
results can be seen in Figure 2.
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Figure 2. Results of Training Participant Response Analysis

The figure showed that 100% of the training participants were categorized as strongly agreeing with the
statements which represented a positive response to the workshop activities. This means that all workshop
participants considered the workshop positive and from this workshop the Nutrition Department Lecturer
at the Poltekkes Kemenkes Riau gained a better understanding of how and what Lecturers should do in
managing project-based classes using trello.

The material chosen in the workshop activities is about Project Based Class Management using Trello.
Material Project-Based Classroom Management What was conveyed in this training activity was easy to
understand because it was conveyed clearly and in accordance with the training objectives.

The method of delivering the material is easy to understand because the method used is in accordance with
the times. In addition, the delivery of material is also carried out in a structured manner. For practical
activities, it is easy for trainees to follow because they are well guided.

The Trello application used to support Project-Based Classroom Management has several advantages
including being easy to operate because it does not require mastery of programming languages, does not
require a lot of money to use, and is updated with the times.

Aslamiyah et al (2023) in his research article, he concludes that Trello is an application that can make it
easier for users to do job task management. This application will also remind users about assignments,
deadlines, and be able to monitor the progress of collaborative projects that are being worked on in real
time. The results of the research activities also explained that as many as 75% of the activity participants
felt the benefits of the Trello application and implemented it in the world of work.

In the training conducted at the Nutrition Department of the Poltekkes Kemenkes Riau, Lecturers at the
Nutrition Department of the Poltekkes Kemenkes Riau stated that from this training activity, they gained
new knowledge about Project Based Class Management using Trello, encouraging them to be more creative
in managing Project Based Class, improve their digital literacy, make them aware that Manage Project
Based Class not as complicated as imagined and made them aware of the importance of technology in the
modern era like today.
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Trello-Assisted Project-Based Classroom Management as trained in the activity this is one of the right
choices to welcome the 5.0 era Because Adaptive, meaning that it adapts to the development of science and
technology. Therefore, Advanced training on Trello-Assisted Project-Based Classroom Management is
urgently needed to obtain maximum results.

D. Conclusion

In this study, the results obtained were that 100% of the training participants were categorized as strongly
agreeing with the statements representing a positive response to the workshop activities. So, it can be
concluded that all participants considered this workshop positive and from this workshop the Lecturer of
the Department of Nutrition at the Poltekkes Kemenkes Riau gained a better understanding of how and
what Lecturers should do in managing project-based classes using trello. Therefore, Advanced training on
Trello-Assisted Project-Based Classroom Management is urgently needed to obtain maximum results.
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